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Introduction

Harper Adams University College has 
had an outstanding year in which it has 
continued to lead the way in higher 
education in its specialist subject area 
and in the development of applied 
research, both of which are increasingly 
required to tackle the challenge of 
global food security. Our staff have 
played a critical role in securing recent 
successes and our Governors have 
been instrumental in ensuring that our 
business operations are ef�cient and 
effective, in support of our academic 
objectives. The sense of community 
amongst our students remains very 
strong, and their commitment to Harper 
Adams adds considerably to our work 
and to the positive way in which our 
activities are regarded by industry. Our 
links with industry are another critical 
component in our academic success 
and we remain grateful to all who work 
with us in support of our students and 
staff. 

The last year has seen considerable 
change in the higher education funding 
system. The added complexity of the 
new funding arrangements and the 
introduction of measures to establish 
a market within the higher education 



The proposed CAP reforms include 
a new scheme to encourage new 
entrants into farming 6. The BBSRC and 
the Government7 are also concerned 
to ensure that the UK applied science 
base in agriculture is not lost and that 
a way is found to encourage young 
and mature entrants with a systems 
background in agriculture into research 
and development careers and into the 
wider industry. Reporting on this matter 
the House of Lords European Union 
Committee8 concluded that lifelong 
learning amongst the agricultural 
community, food processors and 
retailers should be encouraged to help 
embed innovation. The Committee 
added that, ‘studying agriculture 
should be seen as a frontline activity 
of central importance to ensure that 
its relevance to the challenges of food 
security and sustainable intensi�cation 
is clear’. 

In late 2011, the Government 
published an Innovation and Research 
Strategy9 that featured the agri-food 
and the energy and water utilities 
sectors as priority areas. It noted 
that the Government would, ‘work 
with businesses, universities, the 
research base and the wider innovation 
ecosystem….to address the innovation 
barriers that the agri-food and utilities 
sectors face and will enable greater 
levels of innovation and growth across 
both sectors’. It identi�ed the potential 
to develop the UK’s exports in farming, 
food and drink, which led to the 
publication of an export growth action 
plan early in 201210. The linking of the 
agri-food and energy and water 

utilities sectors is timely because of the 
potential for rural land resources to be 
used for renewable energy production, 
and the increasing importance placed 
on the issue of water security in the 
UK and overseas. The impact of water 
supply management on agriculture, 
and on the environment, has been 
addressed by the Government’s 
strategy, ‘Water for Life’ 11, and has 
been identi�ed as a critical factor in the 
UK Climate Change Risk Assessment12.

Harper Adams is a specialist institution 
that delivers higher education in 
support of the agricultural, agricultural 
engineering, food science and 
technology, environmental science, 
veterinary science and land-based 
sectors. It is one of only three English 
specialist institutions operating in 
these subject areas. It offers multi-
disciplinary courses that contain a �rm 
grounding in science and technology 
to meet the needs of the agri-food 
and related sectors for professional 
staff able to deal with the application 
of science in the production of food, 
the creation of renewable energy and 
the management of natural resources 
and the environment. The University 
College is therefore at the forefront of 
addressing the issue of global food 
security, and is continuing to be an 
important source of independent 
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6th for teaching excellence, joint 
6th for student satisfaction and 7th 
for graduate employment from 122 
higher education institutions. This high 
standard was backed up by excellent 
results in the National Student Survey, 
where overall student satisfaction was 
91%, placing us in the top 10 higher 
education institutions in the UK. Our 
employment rate in the Destination of 
Leavers from Higher Education (DLHE) 
survey for 2011 was over 93% six 
months after graduation, based on a 
survey response rate of 99.6%. When 
weighted by survey response this was 
the highest graduate employment rate 
in the sector. Furthermore, the Sunday 
Times University Guide ranked the 
‘graduateness’ of our jobs in the top 20 
higher education institutions in the UK. 

Our work on widening participation 
continues to show strong performance, 
with the result that we were third in 
the UK sector for the recruitment of 
students from lower socio-economic 
groups, based on the latest (2009/10) 
data from the Higher Education 
Statistics Agency (HESA). 

Our Students Union organised an 
active social programme during 
2011/12, and representatives of our 
students and alumni were involved 
in the Queen’s Diamond Jubilee 
celebrations in London and in 
Shropshire.

Research and Knowledge Transfer

After the disappointing loss of Higher 
Education Innovation Funding in 
2010/11 because of a change in 
Government policy in this area, we 
have regrouped our activities to focus 
on applied research and our strong 
workforce development programme. 
Our research portfolio has been 
expended with the addition of new 

research staff, research facilities and 
success in attracting major grants 
from DairyCo, in collaboration with 
other higher education institutions. Our 
research partnerships with industry 
and the Agriculture and Horticulture 
Development Board have also gone 
from strength to strength, resulting in a 
growth in research income from £785k 
in 2010/11 to £1253k in 2011/12. The 
need for applied/near market research, 
which has not been paid suf�cient 
attention in the last 20 years, is now 
increasingly recognised as a priority for 
the UK science base. 

In seeking to establish Harper Adams 
as a critical part of the applied research 
base we aim to strengthen our position 
as a contributor to the health of the UK 
agri-food chain, as well as ensuring 
that the UK agri-food system can 
make a substantive contribution to 
addressing the challenge of global food 
security. Importantly, this will include a 
focus on closely related subject areas 
in animal health and welfare, land 
and environmental management and 
agricultural engineering. Our role in 
renewable energy production will be 
another key feature of our academic 
activities. An important strand of this 
objective will be to ensure that we 
continue to inform our curriculum 
with perspectives from industry, as 
well as near market research, and an 
awareness of the process of research 
that will be of direct relevance to 
students engaging in sandwich 
placements and as they enter their 
chosen career. In addition, we are 
aiming to play a greater role in acting 
as an independent and authoritative 
source of advice and comment on 
issues of concern to the agri-food 
supply chain and to the wider rural 
economy.

We expect greater attention to be 
paid to renewing the higher level skills 
of those working in industry over the 
planning period, and we will retain a 
focus on this part of the student market 
through our close connections with 
industry partners and the transition 
of our grant supported workforce 
development activities to a new 
commercial footing from 2013/14.  

Our partnership in this delivery with the 
Royal Agricultural College was brought 
to an end in July 2012.  Our new 
partnership with Nottingham University, 
Cran�eld University and Rothamsted 
Research, under the BBSRC’s 
Advanced Training Partnership scheme 
began in 2011/12 with our programme 
of training for the meat industry winning 
a national award. We are indebted to 
the Worshipful Company of Butchers 
for their funding support which helped 
get this much needed training initiative 
off to such a �ying start.

Promoting Collaboration

During 2011/12 we launched two major 
initiatives aimed at developing our 
research and educational activities, 
but also at promoting collaboration 
with industry and other academic 
institutions. The �rst of these is a Soil 
and Water Management Centre, which 
has attracted �nancial support from 
10 companies with which we intend 
to appoint a new Chair in this subject 
area. A successful soil and water 
technical event was held in March, 
attracting farmers and other industry 
representatives from across the UK. We 
also launched the National Centre for 
Precision Farming in March, at an event 
in the House of Commons attended by 
nearly 150 industry representatives. A 
series of Centre activities will be held 
during the course of 2012/13, and 
will focus on ways to bring together 
representatives of the agricultural 
engineering and farming sectors and 
academic institutions.

Graduation 
2012

National Centre for 
Precision Farming 
launch 2012
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Two examples show how our students 
have demonstrated the effectiveness 
of their education over the last year 
through their recognition in awards for 
their chosen subject area. In the �rst 
example, Robert Fillingham, became 
one of only nine international winners 
of Claas scholarships, presented 
during a ceremony at the agricultural 
machinery company’s customer service 
centre in Harsewinkel, Germany. The 
‘Helmut Claas Scholarships’ were 
presented after each student made 
brief presentations to the Board of 
Trustees of the Claas Foundation, a 
panel of judges and many guests. 
Board member Dr Hermann Garbers 
said: ‘We want to awaken the younger 
generation’s interest in agricultural 
technology and other agricultural 
issues and support the global 
importance of agriculture to the general 
public’. 

In the second example, a team of 
Harper Adams students, led by 
Matthew Lawman, won the industry 
sponsored Cereals Challenge against 
5 other universities. The sponsors, 
farm business management company 
Velcourt and crop production 
specialists Hutchinsons, work closely 
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